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new library was estimated at about $175,000 (in 1993), or
only about $45 per household, not much more than the cost
of an all-county library card for residents of communities
lacking their own library.

In the end, the answer to those skeptical of cost is to con-
vince the great majority of taxpayers that library services are
worth paying for. Library advocacy must be a continual pro-
cess, not a one-shot media blitz. The Pelham Friends believe
that library advocacy carries the biggest punch when it origi-
nates from within the community, rather from outside advo-
cates or other organizations. Find your friends close to
home and let them loose.

Another disappointment visited on the Friends’ fundrais-
ing plans was the lack of support received from all but a very
few charitable foundations. The sobering truth of the matter
is that libraries in general are not hot-button issues for most
foundations today, which tend to concentrate their charita-
ble and educational giving into social services or high-pres-
tige university giving.

The third disappointment of the Friends’ campaign was in
dealing with state government officials charged with making
grants for library construction. Each year, like all 50 states,
New York receives a small grant from Washington to be
used for public library construction (the Title Il LSCA pro-
gram). New York had adopted guidelines for allocating this
money among libraries statewide based on the general policy
of enhancing access to library services in unserved or under-
served areas and based on project size and type. However,

when Pelham first made application for a grant, the Division
of Library Development denied it, stating that under its in-
terpretation of the State’s guidelines, only currently operat-
ing and registered libraries could be awarded a grant. In
other words, no “library construction” funds could be used
to construct a new library where none existed! After two
years of lighting this “Catch-22" battle, with the help of the
U.S. Department of Education, Pelham ultimately persuaded
the DLD to change its guidelines.

The state was also particularly ill-equipped to deal with a
library not established “in the regular way” (i.e., by the ap-
plication of municipal funds). Countless obstacles relating to
the Friends’ unique plan had to be overcome, ranging from
the state’s insistence that tax be paid on the mortgage re-
corded by the Friends’ lender (notwithstanding that the
library was to be given to a municipal entity exempt from
the tax), to its confusion over who to look to for required
“matching funds” (usually pledged by a municipal agency or
operating library). The Pelham Friends had to blaze a new
trail through a wilderness of issues never before encountered
in the history of public libraries.

Yet the trail has, at last, been blazed and well marked, al-
lowing others to follow in the Friends’ footsteps. By demon-
strating what is possible, the Friends hope that their efforts
will help library advocates across the country exercise a
greater role in the creation, funding, and support of that
most cherished of public institutions, the local public
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The Worden Company special-
izes in manufacturing and mar-
keting library furniture and
upholstered lounge seating,
and is recognized as the leader
in its market niche The ability
to design and sell projects
incorporating a full range of
products, including technical
furniture, shelving, circulation
desks, reading chairs, and
upholstered lounge seating is,
Worden’s strongest asset.
Ongoing significant commit-
ment to human Tesources, team
building, as well as the latest in
computer and woodworking
equipment, support Worden's
reputation as the quality manu-

facturer of library furniture
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